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VCHPOA is ending the year on
sound financial note. The yeanc
financial report will not be availak
until the annual meeting, but at 1
point the financial picture is heall
and within budet. The board h
made every effort to ensure that y

funds are spent in a judicious manner.

The dryer than normal winter afforc
savings in snow plowing, but as ste
in the earlier mailing, long deferr
equipment maintenance used up

surplus that might have been accrued.

In the past, all those people who
work for the association were treg
as independent contractors. Tt
folks should have provided t
association with proof that they w
adequately insured and covered by
workman’s compensation plan, e
That was not the case, and openel
association to significant liability

the event of an accident or ot
liability issue. There was not e\
evidence of valid driver's licenses
file, which may have voided whate'
insurance the association provided.

Employees
Consequently, the road and st
plowing crews were hired

employees of the association. We |
are covered with all approprii
insurance.  Payroll costs have ri
slightly over previous years, but th
experses have been made up
savings in vehicle insurance and
other places. We are also fortunat
that our road manager and crew w
for about half of what equipme
operators make in general praci
Our road manageBob Moore, who it
also the graer operator and snc

plow driver, donates a good portior
his time. We all owe him a huge d
of gratitude for the job he has dont
organizing and carrying out the w
as well as bringing the equipment u
good working condition and clean
out the equipment yard.

The bookkeeper still works as
independent contractor and provi
her own insurance, facilities, &
software. Her duties include far m
than the general bookkeeping. SF
responsible for responding to t
company requests  on propert
transfers, collecting the rent on the
station and rental house, coordina
collection of past due accounts v
the attorneys, answering questi
from property owners, and more. -
amount paid for these servicesvisry
reasonable.

The board members are all volunte
who devote the time necessary to
the association in the best interest
the property owners. If the time cor
when a professional manager wc
have to be hired, the cost would
somewhere between $60 and $10(
lot per year just for the manager. 1
would be in addition to the norn
expenses we currently pay.

Board nominations

This brings us to the subject
nominations to the board You will
note that there is no ballot enclo
with  this mailing. A cdl for
nominations went out more thar
month ago. The deadline for returr
those forms was May 15. To date,
one nomination form has be
received. At the annual meeting tt
will be a call for volunteers to serve

continued on page 3
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. the Board has
supplemented the
annual dues with

special
assessments for
additional road
maintenance. The
special
assessments are
not subject to
approval by
property owners.

by Keith Judson Document<Committee Cha

At the present time the annual dues are
per original platted lot ($50 x 1,169 lot:
$58,450). The dues have not increased
1972 because of a restriction in
“Restated Declaration fo Restrictions
(CC&R'’s). As a result, the Association
gradually running out of money and
Board has resorted to Special Assessn
to pay for capital expenditures and r
maintenance.

Currently the Association spends about
per year of your anral dues on Operati
Expenses (snow removal, insurance,
administrative costs) and $10 per yea
your annual dues on road maintenai

The $10 per year is not adequate for pr
maintenance of the roads and thus the E
has supplemented the anhudues witl
special assessments for additional

maintenance. The special assessment

not subject to approval by property owners.

A questionnaire was mailed to all propt
owners in December and 60% of
respondents favored setting the ¢
annudly in an amount sufficient to cover t
Association’s budgeted expenses. This
require an amendment to the “Rest

Declaration of Restrictions” (CC&R's). T
proposed amendment is shown below
must be approved by at least 51% of
property owners.

If the proposed amendment is appro
then the annual dues of the Association
be approved by the Membership at ¢
Annual Meeting. This means that fut
special assessments will be unlikely and

occur only in extraordinary circumstances.

If the proposal is not approved then the
will remain at $50 per year and the Bc
will in all likelihood levy Specic
Assessments to cover the Associati
annual expensed.he Special Assessme
can be approved by as few as 3 b
members and do hoequire the approval
the membership

A ballot was mailed to each property ow
in April and the Board urges you to retur
as soon as possible. You casaalote vii
the Internet avchpoa.orgusing the contr
code at the top of the ballot.

If you have misplaced your ballot ple
contact the Association at 775-84000 tc
request a replacement ballot.

The Board of Directors strongly recommends a “Yes” vo te.

“Your vote counts!
This proposed
change to the
CC&R’s must

receive 585 (51%)

“yes” votes in order

to be approved. As

of June 1, we have

received 192 ‘Yes’

votes and 91 ‘No’
votes.”

Should Section 7 of the RESTATED DECLARATION OF RES TRICTIONS dated July
24, 1972 be amended as follows (strikethroughs— indicate deletions and italics
indicate additions):

SECTION 7. VIRGINIA CITY HIGHLANDS PROPERTY OWNERS' ASSOCIATION.
The Association shall have all the powers that are set forth in its Articles of Incorporation
and By-Laws or that belong to it by operation of law, including the power to levy against
every lot in the Development uniform annual charges as set forth in its By-Laws efnet

. provided, however, that no such charge
is or shall be IeV|ed against or payable by the A5500|at|0n itself, or any corporation that
may be created to acquire title to and operate any utilities serving the Unit or
Development.

The Board of Directors shall prepare and approveammual operating and capital budget fd
the next calendar year which shall also include tharent years budget for comparatiy
purposes. The budget will clearly state the amairthe annual dues (per original platted lo
necessary to cover the budgeted expenses for tktecakendar year and will also state th
amount of the current years annual dues. The budilebe mailed to the membership at leg
30 days prior to the Annual Meeting.

If the budget is approved by the membership atAtmeual Meeting, then the dues for the ng
calendar year will be as set forth in the approvediget. In the event the budget is not appro
by the membership, then the dues will revert batke amount of the prior year’s dues.
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State of the Association (continued from page 1)

the board. State law requirtst there k
an association for this subdivision and
there be a board of directors. Tha
required whether or not there is
professional manager. If there are
volunteers, it will be very difficult 1
comply with the state requiremel
Please think about contributing in
positive way to your association. 1
time commitment for board members
not overwhelming.

CC&R Changes

The ballots regardingCC&R Changes
are dribbling in. Both the web voting ¢
paper ballots are being used andthenk
those who have taken the time to resp
This ballot is extremely important to 1
future of the association. Please take
time to vote if you haven't already dc
so. Your vote is critical That means th
a simple majority of all lot ownersr 58t
positive votes, are needed to make
changes.

It is important to note that the largest t
number of votes cast in any VCHP!
election was just 443 votes, far shor
the number needed for changes to
CC&R’s.

The current dues amount of $per yea
per lot was set in 1972 and has not |
changed since. It should be apparent
this amount is barely enough to pay
association’s administrative fees, sucl
insurance and bookkeeping. It is

enough to provide funds to maintain
13.8 miles of gravel roads which are
responsibility of the VCPOA.

Cartwright Road

For several years many property owi
have requested that Storey County as¢
responsibility for the maintenance
Cartwright Road. Although this is
private road ad the county has |
obligation to maintain it, both associati
and the County Commission hi
approved county maintenance

Cartwright between Saddleback

Lousetown beginning in their next fis

year. This is being done through
Memorandum  of  Understandin
between the county and th
association, much like the one that
provides for traffic control by the
sheriff's department. The road will
still be a private road under the contral
of the association. This maintenance |s
to include snow plowing as well as an
routine maintenance and pavin “  both
necessary. Thank you t L

Commissioner Bob Kershaw all the | associations and the

commissioners, and County Manage! County Commission
Pat Whitten for your efforts in h
ave approved

bringing this agreement about. |
. . County maintenance
New legislation .
of Cartwright

By the time you receive this

newsletter, the 2007 legislative sessiar between

will be over (hopefully). The board Saddleback and
has been monitoring legislation whic Lousetown.”

affects common interest communitie
such as this one. At the time of thi
writing only a couple of bills have
made it through the process and been
sent to the governor for signature.
those bills who survived the variou
committee hearings and deadline
there is little that has any great impact
on the Highlands. Some of th
initiatives approved or still alive
include no restriction on the riding o
motorcycles within a community, no
proxy votes in the election or removal
of office of board members will be
allowed, and the Common Intere
Community Commission will have to
approve any foreclosure sale o
property due to nonpayment of dues.
The bulk of the legislation dealt with
the regulation of professional
community managers and resery
study specialists.

Road work

Included in this newsletter is a repo
on the road work accomplished thi
year. All of the work that was
approved at the 2006 annual meeting
was accomplished well within budget
Although there have been som

continued on page 4
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State of the Association (continued from page 3)

concerns raised about the work and adherence 2006 — 2007 LARRRI
to the road plan, there have also been as many ;.. P
kudos and thanks for the work done. * Repai, reshaps ond viprap diches 2 needed shong lenglh o Soavac R
O Rip rap stone. Approx Cost: Free, donated
Last fall many of you raised concerns that only O Eavment - Buckaoe 1 7. ippic,f??'t Si000
“The plan for next a part of the plan would be accomplished and | = s cavers o taprove Drsinge.
. . O Labor -2 people for three 8hr days. Approx Cost: $1.200
. that those who do not live on the main roads, O Equipment - Bsckhoe o 3 dsys. Appios Cont: 1,200
year |nCIUdeS Work . O Material - 6-18” Culvests 20 long. Approx Cost: $3,000
but still must pay the assessments, would never| = rowbus+ 0 saomas
on Bonanza, see their roads improved. In light of those |swsme R .
. pring aintenance g| |1(mg unding from uperm’mg s g?(
Calaveras concerns the board has voted to continue the 0 Labo 1 pesn o 13 e Appio st S300
) . quipment
. work until all the roads have been addressed. B Motor Grader 1 day foel ol Approx Cost $300
CrestVIeW the | . X i ® Toral Budger + 10%: $3,850.00
] J This will require a special assessment for the | = g:gﬁggdirggp nSrzvse R Agaee B mdfwl-nw-owemm and
remainder of coming year of $100 which is included in the D ok et B . s ot 5440
i ompactor rental for i rox Cost: $
Clemons, Dortort, proposed budget. ~ This budget has been :;;; ol 13 day Agprex Cont. 2400
; approved by the board and must be ratified by et el Azﬁf;:*cz::'sgo
. 1 O Material - 3/4” Read Base. Approx Cost $78,000
and Delta those present at the annual meeting. B Lol Budger+ 105 e 35000

The plan for next year includes work on | Fumding

Bonanza, Calaveras, Crestview, the remainder D Soving 2007 S5m0

of Clemons, Dortort, and Delta. Please see the| =" """ "

budget pages included in this newsletter (See | atopmeasus 22 2006 atthe Anmual Meeting of the owners.

page 6) for the projected costs.

PHYLLIS BLAKE REALTY

PHONE: 775-847-7653 FAX: 775-847-7659
WEBSITE: www.phyllisblake.com E-Mail: Phyllis@phyllisblake.com

Specializing in residential real estate and 103k t&eferred exchanges since 1976.
Residing in Virginia City Highlands since Februar2001

FEATURED PROPERTIES FOR THIS MONTH:

21610 Dortort, VCH $ 85,000 Great lot, power adjateclose to Cartwright
21310 Graves, VCH 99,000 1.49 acre view parcetiaccess to Hwy 341
21740 Sullivan, VCH 130,000 1.33 acre with wed#psic, power, & pad

491 SC St., VC 195,000 0.29 acre with water &eefor 4 units

523 E Sixth St. Reno 269,000 Two income unit®se to downtown & UNR
360 Panamint, VCH 289,000 10 acres with view odr&as, well & power
Lousetown Rd., VCH 389,900 50 acres on paved rdachjle from Hwy 341
2341 Enterprise, VCH 425,000 Great family homep23%F, 4+ BR, 3BTH
11315 Cornerbrook, Reno 449,000 1-level, 2230Sb,a8re, desirable SW Reno
5305 E. Cypress Pt.,Reno 449,500 Delightful 19563, acre in Hidden Valley
21800 Sullivan, VCH 575,000 Stunning NEW home ottelrel, 2268SF, 3/2/2
21325 Delta, VCH 669,000 Quality throughout, EZ@ess, 3000SF, 3/3/3

Paid Advertisemen
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by Beverly Crowe, Highlands Chapter board member

Nevada Firesafe Council held their
annual two-day conference on April
18th. It was well attended by state and
local officials as well as educators from
UNR'’s staff of Cooperative Extension. |
attended for the Highlands. | was
surprised to see that there wasnt a
representative from each of the 63
chapters.
very informative; it is a very educational
two days.

When the Firesafe Council was first
formed in 1999 with federal grant
money, it was to address the severe fire
danger in rural Nevada. For those of us
that chose to live in a high fire danger
area, it is important to educate ourselves.
Membership in the Firesafe Council is a
way to do that. It is not a matter of if,
but when will fire strike.

The Highlands is the first chapter of
Nevada Firesafe Council because of our
high fire danger. That relationship with
the council, that acts as a facilitator

The presentations are always

Highlands.

1. The establishment of the slash pile.

Continued dead tree removal

Streetsigns

Homeowner assistance for defensible

space and dead tree removal

5. Development of evacuation plan with
Storey County Fire Dept

rON

One of the things | learned at this
conference is that individual
participation by homeowners that are
members of the local chapters affects the
distribution of grant money. With 63
chapters all vying for the same grant
money, why would they invest in an area
that the homeowners do not participate?
Homeowner participation is determined
by in kind documentation and council
membership. When a homeowner does
work around their home to eliminate fire
fuels and documents it, that effort ( in-
kind, sweat equity, etc) has value toward
future grant money. Membership in the
council supports the non-profit efforts of

between local, state and federal agencies the educators and officials involved in

,has done a lot of good work in the

fire suppression.

Photo courtesy of
Nevada Fire Safe Council

“It Is not a matter
of if, but when wiill
fire strike.”

“With 63 chapters
all vying for the
same grant
money, why
would they invest
in an area that
the homeowners
do not
participate?”

Photo courtesy of
US Forest Service
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The Internet offers a infinite informatic
resource to computer users, and it's no
different for Highlanders.  The VCHPOA
sponsors a website dittp://vchpoa.org/.
There you can get news about the
Association, the current Board of Directors
agenda and minutes, Architectural
Committee minutes, financials, utility
information, links to Highlands webcams,
current weather links, and other great sites.

An unofficial email discussion group is also
available for residents and property owners.
Emails sent to the group are distributed to
over 500 members. Recent topics include:
roadwork, strange dead mice, Cordevista,
more roadwork, more Cordevista, etc.
Members also maintain a propane price
database. To join the group, browse to
http://groups.yahoo.com/group/vch/jpin or
send any email message to
VCH-subscribe@egroups.com
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Serving your
real estate needs
for 27 years in
Virginia City
Highlands

Dickson 4

L% & %
REALTY

CONNIE FOSTER
Highlands Office
775-847-0650

Connie@conniefostercom

Paid Advertisement
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BOARD OF DIRECTORS
WHEN: 2" Tuesday of the Month

TIME: 7:00PM
PLACE: Highlands Fire Station (Cartwright &
Lousetown)

Meetings are open to property owners and
invited guests.

ARCHITECTURAL COMMITTEE
WHEN: 1% Tuesday of the Month

TIME: 7:30PM
PLACE: Highlands Fire Station (Cartwright &
Lousetown)

Meetings are open to property owners and
invited guests.

WHEN: July 14(date set by the board)

TIME: 10:00AM

PLACE: Highlands Fire Station Training Roor
(Cartwright & Lousetown Roads)

Meeting is open to property owners and

MAIL :

Virginia City Highlands
Property Owners’ Association
P.O. Box 686

Virginia City, Nevada 89440

PHONE/FAX:
(775) 847-7000

EMAIL :
Board@vchpoa.org

INTERNET:
http://vchpoa.org/

BOARD:

President — Rita Lumos

1 Vice-President — Debra Gravenstein
2" Vice-President — Bill Lewis
Secretary — Mary Tallent-Stewart
Treasurer — C. Mike Lupo

Road Manager — Bob Moore

invited guests.

Virginia City Highlands Property Owners’
Association
Annual Meeting — Saturday, July 14, 2007
Virginia City Highlands Fire Station Training Room
10:00 am

AGENDA

I. Call To Order and Approval Of Meeting Agenda
(Discussion/Action)

Il. Introduction of Board and Architectural
Committee Members

[1l. Financial Report (Discussion/Action)

A. Review of Financial Statements

B. Review of Reserve Account

C. Ratification of Draft Operating Budget
IV. Committee Reports (Discussion/Action)

A. Architectural Committee

B. Documents Committee

C. Road Report

V. Presentation of Invited Guests and Reports
(Discussion)

A. Storey County Commissioners

B. Sheriff & Fire Departments

C. Fire Safe Highlands

VI. Comments by Association Members (NRS
116.3108(3)) (Discussion Only)

Unless an emergency, no action may be taken
upon a matter raised under this item of the agenda
until the matter itself has been specifically included
on an agenda as an item upon which action may
be taken.

VII. Adjourn

Notice: Copies of the agenda and minutes are available
on the web at http://www.vchpoa.org. Copies of the
agenda are also posted at the mailboxes. Items may
not necessarily be heard in the order they appear and
the agenda may be amended at the meeting. If you do
not have access to the Internet, you can have the
agenda sent to you via U.S. Mail. Send your request to
P.O. Box 686, Virginia City, NV 89440 (please include
a self-addressed stamped envelope). If you would like
a copy of the minutes, enclose $1.00 (all lot owners
have a right to have a copy of the minutes or a
summary of the minutes of this meeting distributed to
them upon request, if the association is paid $1.00 for
the cost of making the distribution. (NRS.116.3108
Section 2 (a).) All property owners have the right to
speak at the meeting during "Comments by Association
Members".




